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Uganda Community Center

Opportunity:

Kibibi, Uganda faces deep challenges—poverty,
limited education, and few opportunities for
youth, leading many to leave their families in
search of work. Forward Edge’s Light A Candle
Uganda (LACU) program has already begun
transforming the community with programs like
a school feeding initiative, a new kitchen, and a
Savings Club. A new Community Center will build
on this momentum, offering vocational training,
business coaching, and spiritual discipleship to
equip youth and strengthen the future of Kibibi.

Summary

Kibibi, Uganda is home to a community of 800
people, where 60% live in poverty. Families
primarily survive as subsistence farmers, and
opportunities  for  education and future
employment are extremely limited. Without
access to higher education or vocational training,
many youth leave Kibibi to seek work in Kampala, often losing connection to their families and
communities. At the same time, the community faces a critical need for its youth to remain and eventually
take over family land to ensure it isn’t lost.

Light A Candle Uganda (LACU) is already making a difference in Kibibi. Through their efforts, a school
feeding program has been established, and Forward Edge recently built a new kitchen to support it.
Additionally, a Savings Club was launched following our community assessment, empowering families to
begin saving and planning for their futures.

The next step in transforming Kibibi is the construction of a Community Center. This facility will amplify
the impact of existing programs while opening new opportunities for growth and development. The
center will include:

- Vocational training to equip youth with practical skills.

« Business coaching to support entrepreneurship and economic development.

. Savings club expansion to strengthen financial stability.

« Spiritual discipleship and community gatherings in dedicated classroom spaces.

In Phase Two, bedrooms and bathrooms will be added to accommodate Mission Teams and other visitors,
further supporting the community’s growth and development.
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Fundraising Phases:

PERMITS & FEES COMPLETE
BORE HOLE

CONSTRUCTION COMPLETE
PUMP AND SOLAR COMPLETE

PANEL INSTALATION

WATER TANK AND
STAND COMPLETE

PHASE 2 $148,300 Total
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DRAINAGE = O
FOUNDATION $41,500 O
GROUND FLOOR Mens Bathrooms $11,000 Q
Womens Bathrooms $11,000 O

Classroom 1 $7,400 O

Classroom 2 $7,400 O

Classroom 3 $7,400 O

Classroom 4 $7,400 O

Kitchen 1 $11,000 O

Kitchen 2 $11,000 O

Large Meeting Room $12,200 Q

Future Stairwell $12,200 Q

ROOF FOR GROUND FLOOR COMPLETE @

PAVING $61,000 O
LSJQF;'&OCT_JEQE HOUSING 6 Bedrooms x $9850 each $59,100 O
6 Bathrooms $4900 each $29,400 O

Common Room $18,000 O

O

PHASE 4 $341,000 Total
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SECURE PERIMETER WALL 4
ACRES - $10/FOOT $152,000

FUTURE MAIN HALL $189,000
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